1

Contents
Collection ................................................................................................................................................................................ 4
Staffing .................................................................................................................................................................................... 4
Service ..................................................................................................................................................................................... 4
Circulation ................................................................................................................................................. 4
Programming ............................................................................................................................................ 5
Electronic Services .................................................................................................................................... 6
New Services ................................................................................................................................................................... 6
Special Events.......................................................................................................................................................................... 6
Strategic Planning ................................................................................................................................................................... 7
Inclusive Services Workgroup ................................................................................................................... 7

2

3

Collection
The Library continued to grow and expand its collection of
materials for patrons. A total of 10,865 new items were added to
the collection in 2021. All items are selected by Adult and Youth
Services librarians and processed by the Technical Services
department. The overall collection size is approximately
107,436 items, including books, magazines, music CDs, DVDs,
video games, Kindles, Rokus, laptops, and power chargers!
In 2021, we did a little rearranging in our adult non-fiction section
on the 2nd floor. We added a section for fiction and non-fiction
graphic novels and merged our Job and Green Reads collection
with general non-fiction.
We maintained the collection through deselection (or weeding) process. Materials are deselected for a variety
of reason, including poor condition or lack of circulation. We do this on a regular basis to free up space for
new items as well as those in higher demand.

Staffing
In 2021, we welcomed seven new shelvers –
Carl Creager, Sara Hendrickson, Kate Kloetty,
Erin Miller, Katie Rozendahl, Valentine
Schneider, and Shawna Wells.
Tyler Oakey moved from Shelver to Library
Assistant I in January 2021.
In June, Maggie Eichenlaub joined the Library
as the new Administrative Assistant.
During the fall, Miranda Greeno and Eli
Wachter joined the Library as Library Assistant
I’s and Sarah Masa-Myers moved from Shelver
to Library Assistant I.
In December, Dale Riek became our full-time
custodian.

Service
Circulation
2021 was a year of changes! The Circulation
Department started the year by continuing to
offer curbside services during the COVID
closure, and we adapted our services several
times throughout 2021. In May, the Library
opened for in-person services three days per
week and we expanded that to four days a
week in June. We stopped quarantining
returned materials and reactivated our
Automated Materials Handling System in
September, just before the Library went back to
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our normal schedule of being open seven days a week.
After fully reopening in September, we have continued to
offer curbside services to our patrons, albeit on a much
smaller scale. In-library technology items, like patron
laptops and charging cables, became available again,
and by the end of 2021 we have transitioned back to all
of the services we offered in the past!
Our circulation numbers are lower than they were pre-COVID, but they are in a comparable range to similarly
sized libraries in the South Central Library System. The usage of our holds system remains high, even after
patrons were able to return to browsing items in the library. We are happy to be able to have our patrons back
in the library, and we’ve had a very positive response from them throughout 2021. We’re looking forward to
another great year in 2022!

Programming
In 2021, Adult Services hosted 3 monthly
book clubs throughout the year. They
read books ranging from popular fiction
and non-fiction to graphic novels and
teen books. In addition to book clubs,
Adult Services had a monthly take-home
craft program. All programs transitioned
to hybrid programming in September.
In 2021, Youth Services was not able to
host in-person programming because of
the continuing pandemic. They did,
however, create 205 virtual programs with 11,558 views from our
Facebook page! Examples
of programs included
story times, nature crafts,
‘Science in a Snap’,
‘Story & a Snack’, and
‘Travel to: Language and
Crafts’.
Youth Services continued
to create take-home craft
bags in 2021. A total of
7,854 take-home craft bags were created and given away in 2021!
7,640 for ages 2-5, 6-12, and 9-12 and 214 for our teen patrons.
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Electronic Services
Wi-Fi access was heavily used in 2021. 240,268 total connections were made throughout the year! OverDrive
checkouts held fairly steady with 55,611 total checkouts in 2021 compared to 58,038 in 2020. Library website
visits increased from 443,449 in 2020 to 538,831 in 2021.
We reopened in-person computer use in May 2021, and saw a significant amount of use, with 2,816 sessions.
After closing for COVID in 2020, we reopened the meetings rooms in September and had 159 reservations.

New Services
We updated our circulating Kindles (last purchased in 2013) with 6 brand-new Kindle Paperwhites. These
devices currently hold over 400 popular titles pre-downloaded and ready to use!
With help from City IT, the Library implemented a Meeting Owl to host hybrid book clubs throughout the year.
This technology makes it easier for both virtual and in-person attendees to participate in a more seamless
discussion.

Special Events
The 10th Fitchburg Library Summer Reading
Program was a lot of fun this year! Once again, the
program was held virtually using the Beanstack app.
676 people (145 adults, 59 teens, and 472 children)
registered for the program. Youth were able to earn
coupons for the
Chocolate Shoppe
Ice Cream Co.,
Buffalo Wild Wings, Pizza Ranch,
Eugster’s Farm, and free books.
Adults, teens, and children who
completed the programs, were entered
into raffle drawings. Three lucky youth
participants won Nintendo Switch Lites!
Virtual performers for the Summer
Read Program included a magic show
from Jeff McMullen aka “Mr. Jeff”; Dash
and Cooper: ABC Circus Dogs; and
Talewise – Unicorns: Break the Cage.
Instead of our Great
Halloween Hunt, Halloween
Take and Make Activity bags
were handed out. 200 patrons picked up Halloween themed
activity bags for ages 2-5 or 6-12. Bags were placed outside so
they could be picked up
safely.
78 kids registered for our
Winter Reading Bingo
program and three participants
received gift cards for Target
and Noble Knight Games!
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In the summer of 2021, we installed a StoryWalk at McKee Farms Park. A StoryWalk is a combination of a
reading, movement, and nature that the entire community can enjoy. An illustrated children’s book was taken
apart and displayed page by page along the walking path at McKee Farms Park. Two books were featured
before the stands were taken down for the winter. This project was generously funded by the Friends of the
Library.

Strategic Planning
Inclusive Services Workgroup
In 2020, the Library formed the Inclusive Services Workgroup with the objectives of making the Library more
inclusive with regards to programming, community engagement, and collection development. Staff continued
to participate in the Ripple Project, which is a multi-year project for social justice, sponsored by Beyond the
Page.
Full-time staff and librarians also participated in the online professional development course from Library
Journal called “Fostering an Antiracist Culture”. With this course, staff learned about the actions and tools they
can use to make our Library antiracist. This program taught us ways we can transform the services we provide
to better meet the needs of our patrons and attract new ones. One tool currently being implemented from this
course is a diversity audit. A diversity audit allows a library to see who is represented in their collection. We
are beginning the audit by examining our youth biography collection.
In 2021, we made changes to our hiring processes in order to make the process more equitable and increase
diversity in hiring. One example is that personal information, such as names, are now redacted from
application materials.
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